As an elected
official in your
community, you
have many
responsibilities
besides municipal
solid waste (MSW)
management—but
it's an important

service.
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A Fact Sheet for Elected

Officials

csidents in most communi-
lies have come Lo expect
efficient, reliable trash col
lection and disposal, and

tend to support those officials that
can get the job done.

I'his task has been prowing more
complicated, however. First of all,
it's likely that your residents are
generating more waste each year,
aven il you have a reeyeling program
in place.

That can mean escalating costs. And
whether vour residents pay for
MSEW services through a direct, flat
fee or via their property taxes, it's
not a very equitable syvstem: every
CHOCE [TAMS Lhe same amount, oo mal-
ter how much (or how little) trash
thev actually produce.

What is
pay-as-you-throw?

Fortunately, there is a system out
there thal can help your MSW man-
agement personnel meet these chal-
lenges. In nearly 2,000 communities
across the country, a program called
“pay-as-vou-throw' is offering resi
denls a more cquitable way to pay lor
collection and disposal of their

trash  while, at the same time,
encouraging them to creale less waste
and inerease the amount they recycle.

Pay-as-you-throw programs, also
called unit-based or variable-rate pric
ing, provide a dircel coconomic incen-
tive for residents to reduce waste,
Under pay-as-you-throw, households
are charged for waste colleclion based
on the amount of waste they throw
away in Lhe same way that they are
charged for electricity, gas, and other
utilities. If they throw away less, they
pay less. Some communities charge

residents for each bag or can of

waste they penerate. In a few

communilies, households

are billed based on the

wcigiﬂ af their
trash.




What are the benefits of
pay-as-you-throw?

Pay-as-you-throw gives residents greater control
over their cosls. While they may not realize it, your
comstituents are paying for waste mzm;ign‘:rm‘.m: FET-
vices, And, whether they pay throu gh taxes or a [lal
fee, residents that generate less and recvele more are
paying [or neighbors that generate bwo or cven Lhree
times as much waste, When a few
residents generate more waste, cvery-
one pays lor it With pay-as you
throw, residents that reduce and
recyele are rewarded with a lower
trash hill,

Ax g resull, households under pay-as-
YO throw tend Lo g:.‘.ru:r'.‘ii.c loss
waste, Comnunities with programs in
place have reported reductions in
waste amounts ranging [roam 25 to 4%
poereent, on average. Eecyeling tends
to increase signilicantly as well. And
less waste means that a communil ¥
mj_ghl b able 1o spend less of its
municipal budget on wasle collection
and disposal—possibly even freeing
up funds [or olher essential services
like education and police protection.

Because residents stand to pay less (if
they penerate less). pay-as-yvou-throw
communilics have tvpically rcporfﬂd
strong pllhlic supporl for their pro-
grams. The initial reaction from resi-
dents can vary, howover  some
residents might feel that the program
ix no moere than an added charge. Ly
address this, it is imporiant 1o explain to residents at
the outset how the program waorks, why it is a more
equitable system, and how they can Benefit from it
Pay-as-you throw has tended 1o work best where
glected oflicials and other community leaders have
reached out to residents with a thorough education
campalon.,

Many of the resulting programs have been highly
sucecssful, and have often attracted atlention. Tn

SRERE

sumie cases, pay-as-you-throw has worked so well
that the communilics have hecome models in their
reion, demonstrating howsy BMSW services can be
improved. And within the community, clected offi-
cials can point to pay-as-you-throw as an example of
municipal improvements thev helped bring aboul.

Are there disadvantages to
pay-as-you-throw?

While there are potential barriers to a
successful program, communities
with pay-as-you-throw report that
they have found effective solulions.
Tegal dumping is a frequently raised
issue. While it iz ofien assumed that
illegal dumping will increase once
residents arc asked to pay for each
container of waste rhc}f generali,
mosl communities with pay as vou-
throw have found this nol 1o be the
case. This is especially true when
communilics oller their residents
recycling, composting for yard trim-
mings, and other programs that allow
individuals to reduce waste legally.
Orthers, partic ular]}-‘ lowwer-income: ros-
idents, worry about the amount thev
will have to pay. In many communi-
lics, however, coupon or voucher
programs are being used to help
reduce trash collection costs [er these
households.

How can | learn more
about pay-as-you-throw?

LPA has developed a guideboolk for anyone inlerested
n pay as }'Oll—thrf_m-' programs. Payv-As-You Throus
Lissons Learned Abowl Unit Pricing [EPA530-R-94-004)
containg background inlormation on the advantages
of pay-as-vou throw and provides detailed informa-
Livm on how these programs worlk. ‘Lo order a copy,
call the l'il-'ﬁl,u"J.{CRA Superlund Hotline at 800-424
9346 ar TDD 800-353 7672 for the hearing impaired.
For Washinglon, DC, and outside the United States,
call 703412 9810 or'I'DD 703-412-3323.



